
  
 
 

GALLERY UPDATE TO THOSE ON THE GALLERY’S NEW MAILING LIST                 SEPTEMBER 2017  
  

Dear all,  
  
In May of this year, Michael Miller wrote a letter that was issued with the FRAG minutes, inviting 
people to express an interest in receiving updates and information from the Gallery. With summer 
now behind us, we have over 130 names for whom we have recorded an indication of such a wish. 
So it is with pleasure that we are sending out this Gallery Update with more to follow. Our aim is to 
keep you informed with relevant news and information and invite comments and feedback to assist 
us in the running of the Gallery.  
  
Chairman of the Trust - changes  
  
Michael Miller, who has been the Chairman since 2012, has reached the end of his five year term 
and indicated his intention to retire. And my name is at the end of this newsletter because I am 
honoured to have been appointed by the trustees as the new Chairman with effect from 
1st September 2017. Michael has served the Gallery incredibly well over his five years keeping the 
Gallery afloat through very difficult times and he deserves an enormous amount of credit not only 
for his total commitment and diligence but also for the initiatives he has put in train, some of which 
are mentioned later in this Gallery Update. So I am delighted that he has agreed to continue as a 
trustee and continue to give the Gallery the benefit of his enormous wealth of knowledge and 
wisdom.  
  
Michael comments as follows:-  
  
“When I was asked to become Chairman I agreed to do so for just 4 months which eventually turned 
into 5 years.  Anthony Kimber had worked hard to secure the Gallery’s linking and my job primarily 
was to ensure financial stability and to make the very necessary changes that were then needed to 
secure its long term future. In this task I have to thank all my Trustee colleagues, staff, volunteers, 
artists and you our supporters. The results are there for everyone to see and I am delighted to report 
that under Jane Fenn’s management the Gallery is flourishing.   
We have a great Gallery with an amazing history and it will continue to have a brilliant future as a 
jewel in Rye’s artistic culture. However, much remains to be done and I am delighted that Trevor has 
agreed to become Chairman.  Under his leadership and with your continuing support I am confident 
the Gallery will continue to prosper.   I wish it and you all well. “  
  
 
 
 



Consultations - What is happening? What is planned?  
  
At the open meeting of FRAG on 2nd April, I said that the Gallery would have two consultations. The 
first to be in the autumn of this year regarding the resuscitation of “subscribers” and volunteers. We 
are actively planning on this consultation towards the end of October. It will involve the issue of a 
short document and there will be mechanisms for responding both in writing and in an 
open meeting or meetings. We will present some ideas and options on a level of subscription that is 
meaningful for today’s prices and the activities we might wish to undertake along with ideas on 
benefits available for those who wish to become subscribers. A further newsletter will be 
issued shortly when we know timings.  
  
The second consultation will be a strategic consultation on the longer-term plans once the new 
subscriber regime is settled. This is likely to be in late 2018 or 2019.  
  
Events – exhibitions, awards, workshops, socials  
  
The following events are planned and being worked on for the rest of 2017:  
 

Date Event 

  

Present day – 4th November   Gallery 6 “Artists choice” followed in second half of 
October by “From the Permanent Collection” 

16th September – 8th October – Gallery 3 Hildegard Pax and Rhoda K Baker 'Shadow 
Play'. Glass and paper-shapes that benefit and 
change shadows and colour from directional 
light. 

14th October 11.00-1.00 and 2.00-5.00 – Gallery 
3 

Will Taylor “Opening Reception” followed by 
“Meet the Artist”. 

14th October – 5th November   Gallery 3 Will Taylor "Animals with attitude” (large  
charcoal drawings) with Raku sculptures by 
Celia Allen 

4th- 13th November    Gallery 6 Stormont Awards and Exhibition – see below 

20th November – 14th January    Gallery 6 John Ryan exhibition 

9th December 11 a.m. – 1 p.m.   Gallery 6 Pastel workshop with Richard Adams (limited 
numbers) 

9th December 2-4 p.m. (Timing tentative – 
check nearer the day)    Gallery 6 

Children’s’ poet Brian Moses and Children’s 
illustrator, Ed Boxall, will be telling stories with 
pictures 

  
 

We are particularly pleased to announce the launch of the Stormont Awards, mentioned above. This 
is a new initiative delivered through an Art Competition to encourage and support art in the 
community. We are delighted that 5 of our local primary schools are taking part.  
Prizes will be awarded to the winning pupils and schools by Cllr. Jonathan Breeds, Mayor. 
 
In addition to items above, we are working on potential social events and hope to announce these 
shortly. 
  
 
 
 



 
Other news  
  
Those of you who are readers of Rye News will have seen Michael’s letter a few weeks ago about a 
fire engine called to the Gallery kitchen on the 26th August. This was a very minor incident – no 
injuries, no damage and no fire – just smoke.   
  

Anyone interested in seeing the letter should go to http://www.ryenews.org.uk/letters/fire-crew-
gallery   
  

Naturally, having taken all necessary immediate action, we are undertaking a review of what 
happened in light of the fire officer’s report once received. We want to ensure we do everything we 
can and should to minimise risks for the future – indeed, we have, in the last month, started 
conducting a full risk review of our activities so any lessons here can feed in.  
 

Volunteers (including one immediate request please) 
  
We are keen to explore how people who wish to volunteer can do so for the greater good. This will 
be a two-way process of trying to match what individuals want to offer and fit in with our needs. I 
am sure we can get this to work and more will be said in the consultation. However, in the 
meantime, if anyone wishes to write in with their thoughts, we will be delighted to hear. It is 
pleasing to note that we have already received offers on lectures for workshops and other 
assistance.  
 
We have one immediate request. A vacancy has arisen for an individual to be Secretary to the Trust. 
Anyone interested should please write to me at the email address below. 
  
Finally – with a request please  
  
I hope you have found this Gallery Update of interest. If you have, it would be great to increase our 
mailing list to 200, so please do let others know you have received this. Some may not be on our 
mailing list so feel free to encourage them to contact us to be added.   
  
We have been assembling the mailing list from the reply slips sent in and from emails, phone 
calls and word of mouth advices.  Where it has not been clear whether the contact wanted to be 
added to this group, we have erred on the side of inclusion here.  Apologies if you prefer not to be 
on this particular list – if so, do write in and we’ll take you off, but we hope you will stay!  
  
As to future Gallery Updates, do please write in to let me know what you think and what items you 
would be particularly interested to hear about in future.   
  
I shall write again next in connection with the autumn consultation and look forward to seeing many 
of you at any meeting in the process that follows.  
  
With best wishes  
  
  
Trevor Llanwarne   
trevor@llanwarne.com   
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